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NATIONAL INTELLIGENCE AUTHORITY -

i

N.I.A., DIRECTIVE NO., 1

POLICIES AND PROCEDURES GOVERNING THE
CENTRAL INTELLIGENCE GROUP

Pursuant te the attached letter from the Iresident, dated
22 January 1346, designating the undersigned as the Nationall
Intelligence Authority, you are hereby dirscted.to perform your
missipn, as Director of Central Intelligence, in accordance with

the followlng policles and procedures;

. 1. The Central Intelligence Group shall be considered,
organized and operatéd 09 & cooperative interdecpartmental

- activity, with adequate and equitable participstion by the State,

il

War and Nevy Departments and, as recommended by you and apuroved.

by us, other Pederal departments and asgencles. The Lrmy Arr
Forces will be represented on & basis similarto that of the

ALymy and the Nevy.

2. The Central Intelligence Group will furnish strategic and'

' national policy intelligence to the Fresident and the States,

e e

. /
Nevy Coordinating Committee, the Jolnt Chiefs of Staff, end other{

Wer and Nevy Departments, and, as appropriate,Ato the State-War- i

governmentsl depertments snd egencles having strategic and policy.

functions releted to the national security.

3. The composition of the Intelligence Advisory Board will
be flexible and will depend. 1n e¢ach instance, upon ths subjsct
‘matter under consideration. .The Spscial Assistant to the
Sccretarylof State in charge of Research and Intelligences, tho
Lssistant Chief of Staff G-2, WD&S, tge Chief of Neval Intelli-
pence end the Assistent Chief of Air Staff, Intelligence (or

their representatives) will be permsanent mgmbers, You will
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invite the head (or his representative) of any other intelligencs

agency having functlons related to the national sscurity to sit

58 a member on all matters within the province of his ngoney.

All recommendations, prior to(submission to this Author.ty,

will be referred to the Board for concurrence or comment. [fny

recommendation which you and the Intelligenoe Advisory Board op- .

prove unanimously and have the exilsting authority to execute may
be put into effuct without actlon by this Authority. If any.
member of the Board does’ not coneur, you will submlt to this
Authority the wasls for hils non-concurrence at the same time

that you submlt your récommendation.

b, Recommendations approved by thls Authority will, where
applicable, govern the intelligence activities of the separats

departments reprasehted hereln. The members of the Intelligence

.

Advigory Boerd will each be rasponsible for ensuring that approv-

ed recommendations are executed within their respective depart-

ments.

5. You will submit to this Luthority as soon as practicable a
proposal for the organization of the Central Intelligence Group
and an’estimate of the persoanel and funds fequired from each
department by this Group for the baiance of th;s fiscal year
and for the next fiscal year. Eaéh-year thereafter prior to
the preparatlon of departmentol budgsts, you will submit a

similer estimate for the following fiscal year. ﬁs.uyproved DY

" this Authority and w1thin the limits of available apprcprietions,

the necessary funds and personnel will . be made avallable to

"you by arrangement between you and the appropriate department

through 1ts membor- on the Intelligence Advisory Board. You
may determine the gquelifications of personnel and the adsqueacy
of individual candidates. Personnel-assigned to you will be
under your operational and administrative control, subjeet only

to necessary personnsl procedures in sach department.
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6. The Contrel Intelligence Group will utilize all avalleble
intclligence 1n producing strateglc and natlonal policy Iintel
Mgence. £11 intelligence reports prepared by the Ccntral Intel-
ligence Group will note any substantial dissent by a participat-

ing intelllgence agency.

7. As required in the performance of your authorized missién;
there ﬁill be made avellable to &ou or your authorized repreésen-
tatives all necessary facilities, intslligence and informaﬁion ,
in the possession of our respective depaffments. Arrangements
to cerry this oﬁt will be‘made with members of the'Intelligencem

'Advisory Board. | Converssly, all facillties of the Centrai

- Intelligence Group end all intelllgencs prepared by it will be -
made availablc to us and, through arrangements agreed between
you and the members of the Intelligence Advisory Board, subject

to any:authorlzed restrictions, to our respoctive deportments.

8. The operations of the intelllgence agencles of dur
departments will be open to inspection by you or your authorized
representatives 1n connection wimnyourplanning functions, under.
arrangements agreedvto between you and the respective members

.of the Intelligence Advisory Board.

9. You are nuthorized to request of othey Federal departments
and agencles any information or assistance recquired by you in

the performance of‘your authorized misslon.

10, You will bs responslblc for furnishing, from tho pcréonnol
of the Central Intulligoncc Group, & Sscretarlat for this
Suthority, with the functions of pruparing agenda, revicwlng nnd >
‘ciyeulating pepers for consideration, attending 21l meetings,
keuplng and publishing minutes, initiating and roeviewlng fhe
implementation of deoislons, and’ performlng other necessary

secrotariel services.

Secretary of State. - seeretary of the Navy '
Seeretery ofIWar ] B . Personal Representative
) ' of the President
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ENCLOSURE

THE WHITE HOUSE
P : WASHIN@TON

Jenuary 22, 1946

To The Sceretary of Stete,

The Sceretary of War, and

The Secretary of the Vavy.

1: It is my desire, and I hereby direct, thef all Pederali
foreign intelligencs activities be planned, daveloped and co-
ordinataed so as to assure the nmost effective accomplishmont of
the intelligence mission related to the’nationalAsecurity. X
-hor&by designate you, together with another person to be ﬁamad

' by me as my personal representative, as the'Natioﬁal Intelligence

Authority to accomplish this purpose.

2. Within the limits of aveilable appro@riatioﬁ;, vou shall
edch from ;ime to time assign persons and facilllties froﬁ your‘
respective‘Departments,-which persons shall collectively form
o Central Intelligence Group aud shall, under the dirgctiom of
a Director of Centrel Intelligence, assist the Lational Intelli-
gencee Authoriby.. Thé Director of Céntral Intelligeneé shell
be designated by me, shall'bebresponsibla to the Natlonal
Intelligence Authoritj, and shrll éit f8 & non-voting member

thergof.

3. Subject to the existing law, and %o the dircction and
control of_the‘National Intelligence Authority, the Director of
Central Intelllgence shali:

a. Aocomﬁlish the corrclation and evaluaticn of intslli-
gence %elating'tb the natlonal security, and the apprbpri&te
disséminatiou within the Government of the resulting strate-
gis and nationeld policy intelligence. In so doing. full usé
shell be meds of theé staff and facilities of the intelligence

agencles of your Departments.
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b. Plan for the coordination of.such of the activities
of the intelligence agencles of your Departments as relate
to the national security and recommend to the National
Intelligence Authority the establishment of such over-all
policles and objectives as will assure the most effcctlve
accomplishment éf thé national intelligence mission;~__—‘_wﬂfﬂék

¢. Perform, for the beuncfit of sald 1ntolligenco |
agoncies, such services of common geneernns the Nrtionel
Intelligence Authority determines can be moreg gfficiently .
accomplished centrally. e

d. Perform éuch'other functions and duties'relatod to
intelllgbnco affeoting the n&tion.l security os the Presi-

dent and the Netlonal Intelligence Authority may from tlmu

to time direct.

! 4, No policc, law enforcement or internal gsecurity functions

; shall be exercised under this directive.

5. Such intelligence recelved by th¢ 1ntelligence agencies of -
your Departments as may‘be designated by tﬁe'Natidnal Intelli-
gence Authority shall be freely available to the Director of
Centralxlntclligenoo for correlation, evaliation or dissem;nan 
tion. To the ektent approved by the National Intelillgence
Authority, the operations of saia intelligence agenciles shall
be open to inspectioﬁ bythe Director of Central Intelligence in

connection wilith planning functions.

6. The sxisting intelligence agencles af your Departments
shall contlnue to collect, evaluate, correlate nnd dissemincte

departmental 1ntelligende.'

7. The Director of Central Intelligencee shall be advised by
an Intelligence'Adyisory Board consisting of the heads (ar thellr
representativas) of the principal military and eivlllen 1ntc;l¢—
gence ageneles of the Government having functliouns relatcd to
national security, os determined by the National Intellilgence

Avthority.
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8. Within the scope of cxilsting law nnd Presldentinl dirsec-
‘tives, other departments and agencies of the exsoutive bronch
of the Fedoral Gepvernment shell furnish such intelligencc infor-
" matlon relating to the national security asg is In their posses-
sion, and as the Director of Central Intclligence may from time
to time requoét pursuant to regulatlons of the Natlional Intcl-

ligence Authority.

9. Nothing hafeln shall be conatrued to authorize the moking
of investigations inside the continental limita'of the United
States and its possessions, eXcsplt as provided by law and

L

Presidential directives.

10. In the conduct of thelr activities the national-Intglli—
gence Authority and the Director of Central Infelligcnc@ shall
be respdnsible.for fully protecting intelllgence s0uUrcus and

‘ mathdds.

Sincerely yours,

/s/ Harry Trumen
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